
 

 

 

 

President’s Report 
Buffalo Board of Trustees Meeting – October 2011 

 
Much has happened at the National Trust for Historic Preservation in the past few 
months. The organization finalized its new strategic framework, Preservation10X, 
while simultaneously advancing dozens of preservation priorities across the country. 
Our efforts to align our current work with the new Preservation10X framework are still 
ongoing, and the report below highlights projects that were underway before the 
creation of Preservation 10X. As we move further into implementation, some of this 
current work will be revised or may end as we define National Treasures and priority 
themes. The structure of this report reflects the major pillars of the new framework: 
Direct Action, Advocacy, Support for Partners and Outreach to Local Preservationists. 

 
 
Preservation10X empowers the Trust to take more direct action to save historic places 
of national significance or with national implications. Building from the successful 11 
Most Endangered program, the organization will create a revolving portfolio of 100 
National Treasures—historic buildings, neighborhoods, communities and landscapes 
that unite and define us. 
 
While only a few National Treasures have been named, the ongoing work on prior-year 
11 Most listings provides good examples of the Trust taking direct action. 
 
Updates on 11 Most Endangered Listings  

Blair Mountain, West Virginia, 2006 listing 
As part of a coalition of preservation and 
environmental groups, the National Trust 
hopes to set a precedent by employing a 
seldom-used provision of surface mining 
law to prevent strip mining from destroying 
Blair Mountain, site of the largest civil 
insurrection in American history outside the 
Civil War. The coalition filed a petition to 
have the mountain designated unsuitable 
for surface mining, then kept up the 
pressure with a 50-mile march that drew 
national media attention.  

DIRECT ACTION 
 

Mine waste dump, looking off  
Blair Mountain Battlefield. 



 

 

 

 

 
Peace Bridge neighborhood, New York, 2008 listing 
The National Trust declared success at this site in July, when officials announced they 
were dropping plans that had endangered more than 100 buildings and an Olmsted 
park in this historic Buffalo neighborhood. Just eight buildings will be lost in the 
scaled-back project, and the park will remain untouched. The National Trust and its 
statewide and local partners have maintained an active public voice throughout the 
federal reviews and long public debate about the controversial proposal. 
 
Threefoot Building, Mississippi, 2010 listing  
Timely 11 Most listing, combined with a grant from the 
Trust’s Thorne Intervention Fund (TIF), turned the tide 
for this 1929 Art Deco building. The TIF grant was used 
to assess the condition of the building; when it proved 
to be stable, Meridian’s mayor abandoned plans to 
demolish the building and agreed that it should be 
restored.  
 
Pågat, Guam, 2010 listing 
In June, the National Trust and its local coalition 
partners won the first battle in their ongoing legal fight 
to stop the Department of Defense (DoD) from 
building a massive firing range next to this ancient 

cultural site. The coalition wants DoD to work with the 
people of Guam to consider more appropriate sites. 
The agency has shown some willingness to 
reconsider, but thus far has refused to include the public in the process.  
 
Wilderness Battlefield, Virginia, 2010 Listing 

The Trust’s partnership with Walmart has 
continued, following the retail giant’s 
decision earlier this year not to build a 
new superstore on the Wilderness 
Battlefield. The company conferred with 
the National Trust to identify an alternate 
site, and is now considering changes to 
its site-selection criteria. Walmart is also 
exploring an early-warning system, 
which would identify potential conflicts 

Threefoot Building - Photo by  
Brandon Thomas 

Wilderness Battlefield - Photo by Michael Melfort and 
courtesy of Civil War Preservation Trust 



 

 

 

 

at historic places much earlier in the process. The company’s leadership in cultural and 
heritage preservation could have ripple effects throughout the commercial 
development industry. 

John Coltrane Home, New York, 2011 listing 
This year’s listing provided much-needed momentum for a grassroots effort to save 
the Long Island home where Coltrane composed his masterpiece, “A Love Supreme.” 
An anonymous $50,000 donation came in soon after the listing, as did an offer of free 
architectural services to prepare a historic structures report.  

National Treasures Sites 

White Grass Dude Ranch, Wyoming 
The Trust’s $950,000 fundraising 
commitment for the rehabilitation and 
adaptive use of the White Grass Dude 
Ranch in Grand Teton National Park is close 
to completion. All that remains is to finish 
the Main Cabin restoration, which is set for 
2012, and the site will be fully operational as 
a training and educational facility for Park 
Service staff, contractors and volunteers. 
White Grass also has catalyzed the creation 
of a new Park Service program, Vanishing 
Treasures of the North, which preserves 
western vernacular structures and 
provides park service staff with the skills to restore these buildings in Alaska, and the 
Pacific Northwest and Intermountain regions. 
 
Charleston, South Carolina 
The National Trust provided $25,000 in 
funding toward a tourism impact study led 
by Trust partner, Historic Charleston 
Foundation. The study is expected to be 
completed by mid-December 2011 and will 
provide a deeper understanding of the 
economic, social and cultural impacts of 
current and increased cruise traffic levels 
on the city. Trust research also informed a 
proposed ordinance developed through 
Historic Charleston Foundation and 

Buildings stabilized and rehabilitated at the White 
Grass Dude Ranch for use as the Western Center for 

Historic Preservation 

A Carnival cruise ship in Charleston, S.C. 



 

 

 

 

presented through the Charleston City Council. The ordinance was designed to allow 
the City of Charleston to regulate through zoning the operation of the cruise ship 
terminal, including the size and frequency of ships utilizing the terminal. Although it 
did not pass, the ordinance did win strong support from the local community and 
media. The Trust continues to support local partners in their efforts to develop a 
binding agreement for the State Ports Authority’s cruise ship activity. 

Woodlawn/Pope-Leighey House, Virginia 
The Arcadia Center for Sustainable Food & 
Agriculture, a non-profit farming and food initiative 
on the grounds of Woodlawn, is the new home of the 
DC Farm to School Network. This diverse coalition 
includes hundreds of stakeholders working to 
incorporate healthy, local foods and food education 
into District of Columbia schools, and to show 
schoolchildren where their food is grown. Class trips 
to Arcadia and Woodlawn began this year. 
Woodlawn and Arcadia were also among the first 20 
museums and gardens to join First Lady Michelle 
Obama’s Let’s Move! Initiative, which combats 
childhood obesity by promoting healthy eating and 
physical activity. 
 

 

 
Through the strategic planning process, we have narrowed our focus from more than 
40 programs and initiatives to four priority “themes.” These areas represent emerging 
and pressing preservation issues for the organization and the preservation movement. 
By making targeted investments in them for a defined period of time, we aim to 
advance leadership thinking, promote lessons learned and make a tangible difference 
on the ground.  

While strategic planning for each theme is still underway, related work is reported below. 

1. Sustainable Communities 
The Trust supports economic, environmental and cultural sustainability in the 
communities where it operates. 
 

CROSS-CUTTING THEMES 
 



 

 

 

 

LEED 2012 Guidelines 
For the past four years, the National Trust has worked with the Green Building Council 
to establish some level of parity in LEED for historic preservation and cultural value. 
We have seen the fruits of this labor in successive versions of the guidelines, with the 
2009 guidelines representing foundational change. The comment period is now 
underway for LEED 2012, and this version is expected to take the integration of 
preservation, social and cultural values to a much higher level. The Trust has mobilized 
the preservation community to help shape the final document.  

Preservation Green Lab Wins Major Grant 
The Kresge Foundation recently awarded the Trust’s Preservation Green Lab (PGL) 
$320,000 in support of the Older Building Performance Program. The program 
advances several projects to facilitate retrofit and reuse: new Outcome Based Energy 
Code for the City of Seattle; District Energy in older neighborhoods; and research to 
quantify the environmental advantages of reusing buildings and helping small building 
owners retrofit their commercial structures. 

Rightsizing in Saginaw, Michigan 
In conjunction with the Michigan 
Historic Preservation Network, the 
National Trust is supporting the work 
of a preservation specialist in Saginaw, 
as that city works through the process 
of deciding what will be demolished 
and what will be rehabilitated. Having 
a dedicated staff person on the 
ground has helped local 
preservationists advocate more 
effectively and enabled the Historic 
District Commission to reassert its 
effectiveness as a force for community 
preservation.  

2. Public Lands 
The Trust works with government partners to protect cultural treasures held in the 
public trust. 

Fort Monroe, Virginia 
The Trust continues to advocate publicly for President Obama to exercise his 
authority under the Antiquities Act to designate Virginia’s Fort Monroe as a National 
Monument. The fort is an important contraband heritage site, telling the story of 

A windshield resurvey of Saginaw's historic districts has 
allowed preservationists to update existing GIS maps, inform 

decision makers, and draw attention to key resources in 
areas targeted for right-sizing. 



 

 

 

 

enslaved people who escaped the Confederacy and aided the Union army, helping to 
force the issue of emancipation. The project has garnered extensive media coverage 
and won widespread support, including the backing of eight historically black 
churches connected with the camp. The Trust’s President Lincoln’s Cottage Historic 
Site also held the first-ever Contraband Heritage Summit in May.  
 
Chimney Rock, Colorado 
The Trust is working to secure designation of Chimney Rock as a national 
monument. Bills are now pending in both the House and Senate, which would 
recognize this Ancestral Puebloan site in Southwest Colorado for its national 
significance as an astronomical observatory and northern outlier of the Chaco culture.   

Green Mountain Fire Lookout, Glacier Peak Wilderness, Washington 
In May, the National Trust filed an 
amicus brief in Federal District Court 
in Seattle in defense of the Forest 
Service’s efforts to preserve the 
historic Green Mountain fire lookout 
in the Glacier Peak Wilderness. The 
Green Mountain Lookout received a 
Save America’s Treasures grant in 
1999 and thousands of hours of 
volunteer time have been committed 
to its rehabilitation. The Court’s 
decision is expected soon.  
 

3. Diversity and Place 
The Trust continually seeks to broaden the cultural diversity of its work. 

Conversaciones with Hispanic/Latino Communities 
Over the past year, the Trust has convened a series of gatherings with Latino and 
Hispanic preservationists in key cities across the country. The most recent 
conversacione happened in the Midwest, in conjunction with the Main Street 
conference in Des Moines in May, and another is planned for Chicago in October. The 
gatherings are helping to determine next steps for the Trust’s approach to preserving 
Hispanic and Latino cultural heritage and historic places. 

Casa Maldonado, Texas 
Widespread community support helped convince the city council to switch course 
and preserve this beloved landmark, known locally as the “pink house,” in San 
Antonio’s predominantly Mexican-American Westside neighborhood. A National Trust 

The Green Mountain fire lookout. (Photo: Washington 
Trust for Historic Preservation) 



 

 

 

 

intervention grant supported an engineering report, which showed that the building 
was sound. City leaders authorized up to $100,000 to study ways to save the building.  
 
St. Catherine’s Indian School, New Mexico 
In a hearing that went until after midnight, the Santa Fe City Council voted to save five 
buildings on the former campus of St. Catherine’s Indian School from demolition. The 
19th century institution was founded by St. Katherine Drexel and designated a historic 
district by the city. The National Trust had joined local partners and individual citizens, 
including Trust Advisor Theresa Pasqual, who is an alumna of the school, on a letter to 
the mayor and city council urging them to deny the demolition application.  

Outreach to African American Preservationists 
Inspired by the National Trust’s 
Partners in the Field program, the 
Preservation Society of Charleston 
hired an intern to launch the 
Charleston African American 
Preservation Alliance. National Trust 
grant funds supported the intern’s 
work to organize African-American 
preservationists in advance of the first 
meeting. Meanwhile, the 1772 
Foundation provided third-year 

funding for the National Trust’s 
ongoing work to empower African 
American preservation leaders in the 
Northeast, many of whom are retirees and preservation novices.  

4. Tomorrow’s Historic Sites  
The Trust is exploring innovative, replicable strategies for 21st century historic sites.  

Re-Visioning at National Trust Historic Sites 
Through Preservation10X, the Trust aims to 
move its portfolio of Historic Sites to higher 
levels of programmatic quality, structural 
integrity and financial sustainability. Toward 
that end, the organization has begun to 
develop new operating models for four 
challenged historic sites: Chesterwood, 
Farnsworth, Lyndhurst and Woodlawn. 

Tanya Bowers, Director of Diversity at the National Trust, 
meets with the Charleston African American Preservation 

Alliance in August 2011 

Lyndhurst, one of four challenged National Trust Historic 
Sites, undergoes a re-visioning process to develop a 

potential new operating model 



 

 

 

 

At two of the sites, Lyndhurst and Woodlawn, regular daily tours and some public 
programming will be suspended to allow full attention to the re-visioning process. The 
work at these sites is expected to yield innovative approaches to historic site 
management, which will be applicable to other historic sites nationwide. 
 
Staying Connected  
Through July 2011, at least 1.8 million people 
have connected with the National Trust’s 
Historic Sites through website visits, 
Facebook, Twitter, LivingSocial, and 
Groupon. 

Farnsworth House, Illinois 
To draw attention to the cutting edge 
aspects of the Farnsworth House design,  
a second house has stood on an 
adjoining field for the past year. 
LUMENHAUS, winner of Virginia Tech’s 
International Solar Decathlon 
Competition, integrates architecture 
and technology to create an 
energy-independent structure. Its 
north and south walls are entirely 
glass—like those of 
Farnsworth—maximizing the owner’s 

exposure to bright, natural daylight. 
Additionally, there is a similar center 
core which houses a shower and bathroom, and helps link each of the internal spaces.  

Gaylord Building, Illinois 
The Gaylord Building is working through the 
auspices of the Lockport Rotary Club to 
organize and advise the first Rotary Community 
Corps (RCC) in the Midwest, whose primary 
purpose will be to help local residents preserve 
their homes and other community assets, by 
providing volunteer labor and materials for 
necessary repairs. 

 

Farnsworth House – Photo bv Carol Highsmith 

Gaylord Building – Photo by Carol Highsmith 



 

 

 

 

 

Going forward, the Trust will take an even more proactive role in preservation 
advocacy at the federal, state and local levels. To maximize its impact, the 
organization will work more intensively on a smaller set of priorities. It will become 
the “go-to” organization on preservation with government and policy officials. 
 
Federal Legislation 
The Trust worked with the Historic Tax Credits Coalition and Rep. Aaron Schock (R-IL) 
and Rep. Earl Blumenauer (D-OR) to develop the Creating American Prosperity 
through Preservation Act (CAPP) of 2011. The CAPP Act would make several changes 
to the federal historic tax credit (HTC), including an increase to 30 percent for projects 
of less than $5 million in qualified rehabilitation expenditures and an increase of 2 
percent for certain increased energy savings.  The National Trust also supports the 
Historic Homeownership Revitalization Act, introduced by Rep. Michael Turner 
(R-OH), and Rep. Russ Carnahan (D-MO).  This legislation would establish a tax credit 
of 20 percent (up to $60,000) for homeowners of historic properties, and for 
developers of for-sale historic housing.  

North Carolina Main Street 
On May 4th, the North Carolina House of 
Representatives voted to eliminate three 
fulltime staff positions in North Carolina 
Main Street and to cut grant funds 
associated with the program. These 
reductions would have resulted in the 
loss of grants providing small business 
assistance and the elimination of all 
design services to North Carolina Main 
Street. Working with Main Street staff 
located in our Washington, DC office as 
well as partners in North Carolina, the National Trust urged Main Street supporters to 
contact North Carolina Governor Bev Perdue to restore program funding and retain 
two of the three positions proposed for elimination. 

Court Upholds Authority of Annapolis Historic Preservation Commission 
On September 6, the Maryland Court of Special Appeals handed down a victory for 
the National Trust and the City of Annapolis, upholding a decision by the city’s 
Historic Preservation Commission (HPC) enforcing compliance with the City’s policy 
discouraging the use of artificial materials in the Annapolis Historic District. The 
court’s ruling is important in its deference to the authority and expertise of the HPC.  

ADVOCATE FOR SUPPORTIVE LAWS AND POLICIES 
 

Photo from North Carolina Main Street Center Website 

http://www.novoco.com/historic/resource_files/legislation/2011/hr_2479.pdf�
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Preservation Easement Tax Case Victory 
In June the US Court of Appeals and the Tax Court both upheld a taxpayer’s 
deduction for the donation of two historic preservation easements in Washington, 
DC. This successful case should be useful to easement donors throughout the 
country. The National Trust joined several other preservation organizations in a joint 
amicus brief in support of the donor in this case. 
 

 
 
The Trust will serve this critically important group with greater access to in-depth 
information on preservation issues, higher-level training and access to grant funding. 

Statewide and Local Partners Gather in Portland, Maine 
The Trust held its bi-annual gathering for Statewide and Local partners recently in 
Portland, Maine. Participants had an opportunity to review preliminary drafts of the 
Preservation10X framework, and their feedback helped to shape the final document. 
The Trust will continue working with this important group to identify a suite of tools 
and services that best meets the needs identified in the partners survey conducted 
earlier this year. 

Coordinated Response to Hurricane Irene and Tropical Storm Lee 
The National Trust jumped into action after storms hit the Northeast, serving as an 

information hub for partners in the affected 
states and allocating the balance of our 
Northeast Intervention Funds to support 
emergency response in affected communities. 
Trust staff helped the Preservation Trust of 
Vermont to assess damage in Vermont’s 
villages and downtowns, where over 650 
historic buildings were affected. Conservative 
damage estimates are in excess of $22 million. 
The Trust is now advocating for a federal 
response modeled after Katrina, which could 
include a special Historic Preservation Fund 
appropriation and a short-term increase in the 
historic preservation tax credit for renovation 
of flood-ravaged properties.  

 
 
 

SUPPORT FOR PARTNERS 
 

Devastating Flooding in Wilmington, Vermont 



 

 

 

 

Best Practices in Heritage-Based Rural Development 
Preservation Books’ most recent publication grows out of 
a three-year National Trust project funded by Kellogg in 
the Arkansas Delta and Central Kentucky. The 54-page 
publication illustrates six proven strategies for rural 
communities dealing with threats such as suburban 
sprawl, the economic downturn, and abandoned 
properties. 

Free National Trust Student Memberships  
A free digital membership, crafted with the help of the 
National Council for Preservation Education, gives 
students access to in-depth online Forum content for two years after enrollment in a 
graduate or undergraduate program. Since its launch in fall 2011, the program has 
drawn more than 190 students.  

National Trust Grant Funds Update 
In July, the Richard and Julia Moe Fund awarded nearly $27,000 to six innovative 
partner preservation initiatives. We also completed two highly successful grant 
programs. In California, the final round of Los Angeles County Preservation Fund 
grants brought the three-round total for that program to more than $250,000 for 37 
projects. The Partners in the Field Challenge Grants also came to a close, after 
awarding some $2.9 million to 24 recipients. Matching funds generated another 
$500,000 for preservation. A gift from Robert Wilson created the program, which has 
built grassroots preservation capacity nationwide.  

 
 
The Trust will engage America’s 15 million local preservationists through a wide range 
of channels, from traditional and social media to cause marketing programs. 

Membership Grows 
For the first time in more than seven years, the number of members at the Trust is 
steadily climbing. The overall growth has held steady for the past six months, from a low 
point at the end of last year. Investment in new member acquisition efforts and offering 
memberships through non-traditional channels such as Historic Hotels of America and 
Groupon contributed to this growth. Despite the economic turbulence, which often 
impacts membership revenue, the Trust is on course to meet projections for 2011. 
 
 

OUTREACH TO LOCAL PRESERVATIONISTS 
 



 

 

 

 

Partners in Preservation Moves to the Twin Cities 
Last year, American Express announced its renewed 
commitment to Partners in Preservation by pledging $10 
million toward the program through 2016. The Twin Cities 
metropolitan area was selected as the first location to 
benefit from the program in this new five year cycle. On 
September 20th, the National Trust and American Express 
held a press conference in St. Paul to unveil the 25 sites 
that will be competing for $1 million in preservation grants. 
This year, in an effort to reach a broader audience and tap 
into the viral nature of social media, the public vote was 
migrated to Facebook. Visit 
www.Facebook.com/PartnersinPreservation to see this 
year’s candidates. 

This Place Matters Community Challenge 
The Preservation Society of Newport 
County won the 2011 This Place Matters 
Community Challenge, taking home a 
grand prize of $25,000 for garnered the 
most votes (almost 15,000). The money will 
fund restoration work on the Breakers 
building. Second place went to the Ritz 
Theatre in Wellington, Texas, and third 
place to the Over-the-Rhine Foundation in 
Cincinnati.  

Partner Place Program Expands 
As of September, the Trust has received 75 
sign up requests from new Partner Places, 
independent historic sites offering National Trust members special admission rates 
and/or shopping discounts. The new sites bring broader ethnic, cultural and 
geographic diversity to the current list of 155 partner places in 42 states. The Trust’s 
goal is to have all 50 states represented. The Partner Place program will serve as the 
basis for the Trust’s expanded Affiliate Sites program, a key component of 
Preservation 10X. 

Trust makes national headlines 
From January through August, the Trust placed more than 12,000 media stories. This 
year’s unveiling of America’s 11 Most Endangered Historic Places was particularly 
successful, securing more than 1,5000 media placements, including broadcast  

This Place Matters Community Challenge Winner – 
Preservation Society of Newport County  

Breakers Building 

http://www.facebook.com/PartnersinPreservation�


 

 

 

 

interviews with Stephanie Meeks on NPR and CBS. The “watch status” listing for the 
City of Charleston, South Carolina also generated significant local and regional media 
places. The 11 Most announcement event was held at Trust headquarters and 10 other 
sites nationwide; speakers included U.S. Rep. Gwen Moore; U.S. Rep. Jim Costa; and 
Ravi Coltrane, son of famed jazz musician John Coltrane.  
 

 

The National Trust continues its work to become a dynamic, 21s Century workplace 
that empowers a talented and diverse staff at all levels with the right tools and 
operating style to foster collaboration, creativity and results while supporting 
work/life balance & professional development. 
 
Five-Year Plan 
Management partnered with a Trustee task force to develop a five-year financial plan 
that allocates resources to support the Preservation10X framework. The financial 
plan projects both operating and capital needs as well as potential strategies for 
funding the vision. For instance, to raise revenue, the Trust is currently evaluating the 
feasibility of a $200 million capital campaign, the quiet phase of which could begin 
as soon as February 2012. To bolster its operating endowment and provide an even 
more productive work place for staff, the Trust will explore the possibility of selling 
the national headquarters building at 1785 Massachusetts Ave. and relocating to a 
lower-cost historic building in the Washington, DC area.  
 
Annual Fund 
A mid-range projection shows the Annual Fund coming in at $2.9 million for the 
year—a $600,000 increase over FY10. This figure is still $400,000 short of our 
ambitious FY2011 goal, but we are hopeful that a new $1.2 million challenge grant 
from the Robert W. Wilson Trust will help close the gap by providing an incentive for 
donors to make annual fund gifts at the $100,000 or higher level. We are confident 
that we can reach our FY11 goal. 
 
Administrative and Culture Survey Follow-Up 
Human Resources, IT and Finance now have workplans in place to address concerns 
raised in two staff surveys focused on making the Trust a more dynamic 21st Century 
workplace. Human Resource highlights include the migration to a new retirement 
provider; implementation of a performance appraisal system; development of a 
recruiting strategy that utilizes on-line tools, referrals, “before need” and 
generational tactics; and enhanced supervisory training. Finance highlights include 
the selection and implementation of a new accounting system; revision of the 
budgeting cycle; and improved reporting. IT highlights include PC and connectivity 
upgrades; improved help desk support; infrastructure enhancements to better 
support virtual work environments; expanded training; and implementation of a 
video conferencing system. 

DYNAMIC 21st CENTURY WORKPLACE 
 


